
 

AGENDA FOR ANNUAL MEETING MARCH 9TH, 2021 

1. Call Meeting to Order. 

2. Pledge of Allegiance. 

3. Elect Moderator. 

4. Approve Agenda for Rest of Meeting. 

5. Approve Minutes of the 2020 Annual Meeting. 

6. Reading of Board of Audit Report. 

7. Report of Annual Election. 

8. Select Township Banking Facilities. 

9. Set Date & Time for 2022 Annual Meeting & Election  

(March 8th, 2022; Election 5-8 pm, Annual Meeting at 8 pm, Ideal Community Center). 

10. Road & Bridge Report. 

11. Butternut Point Road Turnaround 

12. Fire Department Report. 

13. Buildings & Grounds Report. 

14. Transfer Station and Recycling Center Report. 

15. Set levy for 2022. 

16. Open Forum. 

17. Adjourn. 

 

J. Craig Wallace 
Ideal Township, Clerk-Treasurer 
February 24th, 2021 



 

IDEAL TOWNSHIP ANNUAL MEETING MINUTES, MARCH 10TH, 2020 

 

Ideal Township Annual Meeting Minutes, March 10th, 2020 

The Town Clerk called the meeting to order at 8:00 P.M. with the Pledge of Allegiance. There were 
approximately 28 residents in attendance. 

The Clerk called for nominations for Moderator of the 2020 Annual Township Meeting. Motion by John Bilek, 
second by Dave Peterson to nominate Paula Schaub. There were no other nominations. Schaub accepted the 
nomination. 

The Moderator asked for any changes to the proposed agenda provided. There were no changes presented. 

Motion by Lynn Scharenbroich, second by MaryJo Schneider, to accept the minutes of the 2019 Annual Meeting 
as presented. Carried unanimously. 

The annual Board of Audit Report was read by the Clerk. Motion by Bill Wortham, second by Kay Wilske to 
accept the Board of Audit Report as presented. Carried unanimously. The Board of Audit Report, the Annual 
Audit & Financial Statements, and the Auditors Communications Letter are available on the township website. 

Moderator Schaub requested the results of the Ideal Township Annual Election. Following are the results 
presented by the Election Judges and read by the Clerk: Supervisor, 3-year term David Peterson - 64 votes, 
John Plein – 1 vote; 9 blank ballots; for total of 74 votes cast. Based on the results, David Peterson was declared 
winner of the election.  

The Moderator asked to affirm the Township banking facilities. The Clerk explained that First National Bank 
North has the Township checking & main savings accounts, that most of the savings are at the 4M Fund, and 
that the lodging tax funds are kept at American National Bank. Motion by David Peterson, second by Mike 
Schwieters, to continue using the banking facilities as outlined. Carried unanimously. 

The date and time for the 2021 Ideal Township Annual Meeting and Election was set. Motion by Mary Plein, 
second by Kay Wilske, to hold the Annual Election between the hours of 5 pm and 8 pm with the Annual 
Meeting to begin at 8 pm. All will take place at the Ideal Community Center on Tuesday, March 9th, 2021. In 
case of inclement weather, Election & Annual Meeting may be postponed to Tuesday, March 16th. Carried 
unanimously. 

The Road & Bridge report was presented by David Peterson. He added that in 2020 the Township is planning 
to finish the repaving of Ossawinnamakee Road with cost sharing with Breezy Point, and to crack seal over 9 
miles of road. Motion by Dave Peterson, second by Kay Wilske to accept the Road & Bridge report. Carried 
unanimously. 

The Fire Department report was presented by Chief I Robert Birkeland. He noted there are 22 members on the 
department now and that if anyone is interested in joining to please contact him. He also noted the list of 
officers for the department as there are a few changes from last year. He reported on ISO rating info that can 
affect home insurance rates, some notes about the 2020 training schedule, a review of apparatus inspections, 
the 2019 Beef Feed fundraiser and donations to the department. He then expressed gratitude for the dedicated 



service by department dispatchers Kay Wilske and Vonnie Stoltman. He also gave a report on proactive 
measures the department would be taking in response to the coronavirus outbreak under the direction of the 
North Ambulance Medical Director and the Minnesota Department of Health. Dick Wilske asked about 
possibility of incorporating the fire department together with neighboring departments. Motion by Bill 
Wortham, second by Patty Peterson to accept the Fire Department report as presented. Carried unanimously. 

Ron Ommen reported on Buildings & Grounds that gave some info on some of the projects completed in 2019 
including the roof repair, wifi improvements at both fire stations, fence replacement at the ball field, repairs & 
improvements in the Town Hall utility room, and the renewal of the SnoPros building lease. He also reported 
on possibility of having an electronic sign. Motion by Patty Peterson, second by Galleen Royce to accept the 
Buildings & Grounds report as presented. Carried unanimously. 

The Transfer Station & Recycling report was presented by John Bilek. He noted that an attendant had resigned 
and that the new attendant, Lynn Moser, was starting on Saturday. The County is changing the way they fund 
the SCORE recycling program for 2020 so they are working directly with haulers that pick-up recycling at the 
Transfer Station. This is part of the County’s effort to control costs by limiting the number of recycling sites 
down from 14 to 6. Motion by Ron Ommen, second by Lynn Scharenbroich to accept the Transfer Station 
report as presented. Carried unanimously. 

The 2021 levy proposal was discussed. David Peterson explained some details of past performance and the 
changes proposed for the 2020. For 2021, Peterson noted that the Fire Department budget had been increased 
significantly to fund increases in the Relief Association benefit level. The goal is to increase levels over the next 
five years in order to be more comparable with surrounding departments so that the retirement benefit is not 
an impediment to recruitment. The Department needs new members in order to stay viable into the future. 
The Chief is working on other ways to incentivize new recruits, but compensation is a big factor that the 
Township can control. Peterson gave a comparison of property tax with the increased levy and noted the 
savings on home insurance for residents by having a fire department in the Township. The increase of the total 
property tax value in the Township offsets the effect of increasing the levy on property tax rates. For 2020, the 
Township operates with a 9.829% net tax capacity - down 0.42% from 2019 - despite the 3% levy increase 
approved at the annual meeting last year. 

Dick Wilske suggested scaling back on truck purchases while funding these increases. Chief Birkeland spoke 
that things have changed, and fire departments don’t really function as volunteer anymore. Departments need 
to show that there are financial incentives for firefighters. Medical calls are becoming bigger portion of the job 
which adds to the commitment required. The department added first responder service to improve response 
times because the Zone 3 volunteer group was covering such a large area. Plus, our first responder members 
can do more things at the scene because they have more training. Peterson noted that medical calls were 80% 
of the total calls last year. 

Tom Johnson commented that this increase is a big pill to swallow for the Township, but the Relief Association 
is still trying to catch up after adding Station 2 which caused an imbalance between the Township contribution 
and the association benefit level. Mike Schwieters asked if the levy increase was enough to cover the 
imbalance and whether other departments would just raise their benefit level to match Ideal. Birkeland 
pointed out that Minnesota is ranked 31st in population but is 48th by spending on fire departments. Every 
department is dealing with same issues with recruitment and funding pensions.  

Jon Grothe commented he understands the need to increase incentives but would rather see firefighters paid 
more on the front end for their actual response to calls and maybe less on pension later. The levy increase is a 
big jump but doesn’t seem out of line. Peterson responded that the Board has been increasing the per call rate 
as well as the benefit level over last few years. Current per call rate is $20 for any type response – emergency, 
drills & training, and meetings. 



Motion by Dave Peterson, second by Mike Schwieters to authorize the proposed levy for 2021 at $1,202,000. 
Carried unanimously. 

MaryJo Schneider thanked the fire department members for their service to the community. 

Dave Peterson spoke saying that John Plein is leaving the Clerk-Treasurer position and expressed his great 
deal of thanks. He took over under a difficult situation and got things straightened out. 

Motion by Ron Ommen, second by John Bilek to adjourn as there was no further business to discuss.  Carried 
unanimously. The meeting adjourned at 9:15 pm. 

John Plein 
Ideal Township Clerk 
March 30th, 2020 
 

______________________________________ __________________________________________ 
Paula Schaub, Moderator   John Plein, Clerk-Treasurer 

  



BOARD OF AUDIT REPORT FOR 2020 

 

Board of Audit Report for 2020, February 16th, 2021 

In accordance with Minnesota Statute § 367.36, Ideal Township is required to conduct an outside audit 
annually. For fiscal year 2020, the audit was performed by the CPA firm of CliftonLarsonAllen LLP. 

A Board of Audit Meeting was held on February 16th, 2021 at 1:00 pm with all Town Board members and the 
Clerk-Treasurer in attendance. A representative of CliftonLarsonAllen LLP was also present. 

Chairman Peterson presented the 2020 Annual Audit documents to the Board for review. As shown on page 
8 of the Audit Report document, the total Governmental Funds receipts from all sources totaled $1,220,296 
with disbursements of $1,087,483. This indicates a surplus from operations in 2020 of $107,167. 

The 2020 beginning balances of all funds was $895,742; plus, the 2020 surplus, leaves a beginning balance 
for 2021 of $1,002,909. 

Activity of the proprietary enterprise fund representing the operation of the Ideal Transfer Station, as shown 
on page 10, includes revenue of $113,268 and expenses of $118,505 indicating an operating loss of $5,237. 
The 2020 beginning balance of $25,408, plus non-operating receipts of $12,168 and transfer in from 
Recycling fund of $25,646, minus the loss, leaves a beginning balance for 2021 of $57,985. 

A report of all 2020 Property Tax Settlements paid to the Township from the Crow Wing County Auditor was 
presented by the Clerk. Total amount received from the 2020 levy was $1,038,260.  The approved 2020 levy 
was $1,022,000.  

A comparison report was presented showing net tax capacity rate (NTC) and total taxable market value 
(TMV) for the Township since 2004. Values for 2020 tax year show TMV of $970,693,335 which calculates to 
a tax capacity of $10,398,488 meaning the Township operated with a NTC rate of 9.829%. Tax capacity is a 
calculation of the statutory limit that a local government can levy based on the total market value of 
properties within the jurisdiction. The NTC rate is a measure of financial performance comparing tax 
capacity to the actual amount levied. 

The Clerk gave the Board a demonstration of process procedures and document filing including 
computerized accounting system (CTAS), monthly reporting process, and year-end procedures. The 
demonstration indicated compliance with generally accepted practices and that all required filing & 
reporting has been completed including; annual financial reports to the Minnesota State Auditor, periodic 
and year-end payroll filings and tax payments, workers compensation insurance audit, sufficient deposit 
account security pledges, and 2021 tax levy certification. 

The Financial Statements and Independent Auditor’s Report for 2020 will be posted to the 
idealtownship.com website. Detailed & complete reports on receipts and disbursements for the year are 
available to the public upon request from the Clerk-Treasurer. 

J. Craig Wallace 
Ideal Township Clerk-Treasurer 
February 15th, 2021 

 



ROAD AND BRIDGE REPORT 2020 

Ideal maintains 75 roads totaling just under 49 miles as certified by the county. We also 
maintain two bridges on Long Farm Road. 

Our maintenance crew has done a good job this past year maintaining our roads and right 
of ways. This includes plowing & sanding in the winter and mowing during the summer. 
They also maintain the transfer station, park, fire stations, and town hall grounds. 

The ongoing maintenance & repair of vehicles and other equipment is completed by our 
crew as much as possible. 

Highlights: 
Major reconstruction and widening of Ossawinnamakee Road. 

Crack sealing approximately 9 miles of road. 

Contracted to purchase a new Western Star plow truck for delivery in 2021 to replace our 
2006 International.    

Road and Bridge Account: 
Includes: maintenance employee salaries and benefits, vehicle & equipment supplies and 
repairs, fuel, salt/sand, road signs, maintenance shop utilities, etc.  

Budget  $257,924 
Actual   $239,073  
Under          $ 18,851     

Road Construction Account: 

• Ossi Rd - approximately 1.2 miles 
• South Arrowhead Drive – Cul-de-sac repair 
• Crack Seal - 18 roads (Father Foley, S. Arrowhead Rd, S. Point Dr, Sunset Shores, 
Trout Lake Drive, Wabigoniss Shores, Blueberry Bay Road, Echo Bay Dr, Ideal Ave, 
Idyllwood Blvd, Old Whiskey Rd, Ruttger Rd, Silver Peak, Storage Rd, Sues Dr, Sunny 
Shores Dr, W. Shore Dr, and Wild Turkey Trail) 

Budget  $283,235  
Actual  $315,178 
Over       $ 31,943 
 

• The fund’s 2020 beginning balance was $363,821. 

 

  



IDEAL FIRE DEPARTMENT ANNUAL REPORT 

2020 Fire Department Report 
March 9th, 2021 

 
2021 Officers 
Chief I:  Rob Birkeland 
Chief II:  Craig Wallace 
Chief III:  Ben Withhart 
Captain I:  Luke Hanson   
Captain II:  Troy Anderson 
Chief Engineer:  Doug Duval 
Secretary:  Jeff Holubar 
Safety Officer:  Jeff Holubar 
 
Membership 

• We currently have 24 active firefighters 
 
Safety incidents: None  
 
ISO Certification  
The ISO rating of 7 is given to residents that are within 5 miles of either Station I or Station II.  
Those residents living more than 5 miles of either Station are at an ISO rating of 9. 
We have posted this information on the Townships website along with equipment information.  If 
your insurance agent has any questions, they should reference the Township website for 
information before they contact the Township or the Fire Chief. 
 
Training 
The Fire Department continues to keep up its required Monthly Training and stresses the 
importance of Safety at all times.   
 
Apparatus 
All of the apparatus have gone thru their annual inspection and have met pumping requirements. 
 
Ideal Fire Dept Relief Association Fund Raiser 2020 
This year the Annual Beef Feed was canceled for the first time in 41 years. We want to thank our 
community for their continued support of the Beef Feed. Even in a year that it did not take place we 
still received donations, once again thank you for the support. We do enjoy hosting this for our 
community and plan too in 2021. It is a great time for everyone to gather and enjoy some 
fellowship. 
 
Donations 
Annually one of our residents donates money so IFD can be a part of the Minnesota 100 Club.  This 
Club provides instant relief and aid to family members of First Responders who were killed in the 
line of duty.  We appreciate this annual gift.  The Crosslake/Ideal Lions Club donated funds for the 
purchase of a new pump for the Fire Department’s Fire Boat docked on Pig Bay of Lower Whitefish 
Lake.  A family that had a chimney fire in December generously donated funds to the Department 
also.  We have received other financial donations that were smaller amounts however all donations 
are appreciated.  Speaking for all IFD members we thank you. 

 



Future 
New training schedule for 2021 
Fire Fighter Recruitment, added three new members in 2020 
Replace Tender at Station Two  
 
 
 
Rob Birkeland 
Ideal Township Fire Department 
Chief I 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

BUILDINGS & GROUNDS REPORT FOR 2020 

Finished Projects: 
1. Paint service doors and overhead doors at Town Hall/Fire Hall.  
2. Roof issues at Town Hall and Maintenance Building fixed. 
3. Concrete aprons that were spalled, replaced at Town Hall/Fire Hall. 
4. Glass replacement of gym windows and replacement of office window. 
5. Audio/Visual equipment updated and installed in Meeting room.  
6. Fire Hall service door replacement. 
7. New weatherstripping and alignment of Fire Hall overhead doors. 
8. Fire Hall epoxy floor covering at Station One and Station Two.   
9. Installed load occupant signs and thermostat locks. 
10. Replaced accordion wall in Town Hall. 

 
Projects In progress: 

1. Pavilion roof has been replaced, with lighting and staining to be completed in 2021.  The 
town board would like to thank Sourcewell for their donation to this project.  

2. Repainting of Township boarder signs. 
3. Gym striping in Spring of 2021.  The town board would like to thank the Crosslake/Ideal 

Lions Club for their donation.   
4. Fire Hall lights upgrade for Station One and Two, Spring of 2021.  

  



TRANSFER STATION/RECYCLING CENTER REPORT FOR 2020 

 
• Collected approximately 18 cords of firewood for the Rollie Johnson Rec Area. 
• No safety incidents in 2020 

 

USER LOG TOTALS: 

 2020 2019 2018 2017 2016 2015 2014 2013 
Permits 1863 1273 1321 1116 1231 1022 954 857 
Mattresses 384 220 393 230 244 267 255 248 
Electronics 472 208 284 268 296 427 441 424 
Appliances 412 122 130 70 151 177 126 83 
Tires 407 279 324 249 316 163 191 145 
Recycling Users  3954 4629 3702 3348 3758 2835 1941 
Yard Waste Users  1800 2162 1437 1553 1778 1504 1388 

 

2020 TRANSFER STATION FINANCIALS 

Revenue $113,268 
Expenses $118,505 
Net Loss $5,237 
  

Metal & Appliances were hauled away at no cost. Approximate total weight 95 tons.  

Hazardous waste was picked up by the county at no cost. 



IDEAL TOWNSHIP BUDGET PROPOSAL FOR 2022 LEVY 

Proposed 2022 Levy is a 0% increase over 2021. 

 
Budgetary items under General Revenue: 
1. Board member’s and clerk’s salaries, training seminars, conferences, and expenses. 
2. Office supplies & expenses. Election administration expenses. 
3. Community Center building maintenance and minor improvements. 
Budgetary items under Capital Projects: 
1. Vehicle and major equipment purchases. 
2. Land acquisition. 
3. Major building improvements/additions. 
Budgetary items under Park & Recreation: 
1. Park maintenance and improvements. 
Budgetary items under Road & Bridge and Road Construction: 
1. Maintenance employee wages and benefits. 
2. Annual road construction and improvements.  Crack sealing, chip sealing, and road 

maintenance. 
3. Gasoline, diesel fuel, oil. 
4. Vehicle and equipment maintenance supplies and repairs. 
5. Salt & Sand 
Budgetary items under Transfer Station/Recycling Center: 
1. Transfer station employee salaries. 
2. Disposal of refuse materials. 
3. Transfer station maintenance and minor improvements. 
Budgetary items under Fire Department: 
1. Fire equipment & vehicle purchases, fuel, and maintenance. 
2. Firefighter & Dispatcher wages. 
3. Relief Association contribution. 
4. Personnel training. 

 

 Proposed 
2022 

2021 2020 2019 2018 2017 

General 185000 185000 174000 145000 175000 175000 
Road & Bridge 225000 225000 220000 218000 200000 200000 
Road Construction 265000 265000 255000 255000 255000 240000 
Fire Department 315000 315000 161000 238000 216000 215000 
Parks & Rec 5000 5000 5000 5000 5000 5000 
Recycling  5000 5000 5000 5000 5000 
Capital Projects 190000 190000 190000 110000 110000 120000 
Transfer Station 17000 12000 12000 12000 12000 2000 

Total 1202000 1202000 1022000 988000 978000 962000 
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